
VIRTUAL ANNUAL
CONVENTION &

ICON+365 RECAP

elcome to the recap of the first-ever 
virtual NCMA Annual Convention and 
the launch of ICON+365. This past 
year has certainly had challenges that 

none of us could have imagined when we last came 
together back in Salt Lake City.  But our industry 
continues to rise to those challenges, and that is 
evident in the success of this virtual NCMA Annual 
Convention and ICON+365. We had very high levels 
of attendance and engagement with this virtual 
platform, and the education and networking will 
continue all year through ICON+365.

While this event was unlike others, a great amount 
of industry work was still completed and the sched-
ule was filled with engaging speakers and events. 
This recap provides a snapshot of what was accom-
plished. There is still an opportunity to review this 
event in more detail. Because of the virtual format, 
you can review recordings of all of the meetings, 
speakers and events through the platform which 
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W
is still available. You must be registered in order 
to view these recordings. Register here. Contact 
NCMA staff if you need any help.

As we continue to move through 2021, be assured 
that our industry is strong and continuing to 
provide vital materials to the community. We 
will continue to successfully navigate uncertain 
times and continue to rise to these challenges. 
Looking forward to seeing everyone in Milwaukee 
this August 3-6 for the 2021 Midyear Meeting!

https://members.ncma.org/imis/NCMA/Events/Event_Display.aspx?EventKey=ICON365&WebsiteKey=e3037a15-fae8-443b-8246-51863e928016
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Emily B. Lorenz, PE, LEED AP BD+C, 
consulting engineer, discussed how the 
focus on carbon accounting will impact 
masonry construction. She discussed 
that decision-makers are focusing 
more on embodied carbon in buildings 

and looking for ways to minimize this environmental 
impact. She encouraged block manufacturers to prepare 
to provide information on embodied carbon and global 
warming potential for their products and for the indus-
try to be involved and engaged in codes and standards 
efforts in this area as well.

Jeremy Gregory, Executive Director of 
the MIT Concrete Sustainability Hub, 
covered ways that concrete can be a part 
of reducing greenhouse gas emissions. He 
discussed that while concrete is essen-
tial to meeting societal goals, it is often 

questioned relative to sustainability benchmarks. He 
discussed various strategies that the industry is using 
to reduce greenhouse gas emissions of cement and 
concrete production. He also stressed the need to look at 
the entire life cycle of a building including the use phase, 
instead of just initial embodied carbon in materials

TOWN HALL 
MEETING

Scott Hackworth, Senior Vice President 
with Industry Insights, discussed various 
benchmarking metrics important to one’s 
business. He discussed that the metrics 
most positively associated with profits 
include sales per employee, sales per 

customer, gross profit margin, sales growth and busi-
ness on contract. One metric that is negatively associ-
ated with profits is debt payroll as a percentage of sales. 
He encouraged all to create plans with benchmarks, to 
review these benchmarks regularly and adjust the plan 
as needed to achieve success.

Jessica DiBella, Senior Search Consul-
tant with United Employment Group, 
shared strategies for attracting and 
retaining talented employees. She 
discussed that in order to attract 
talent, employers must be aware of 

what employees are looking for now – including oppor-
tunities for advancement, a positive work culture, 
competitive salary and attractive benefits. In addition, 
companies need to have a positive online presence, 
including a LinkedIn company page that is monitored 
relative to employees and reviews of the company.

FAMILY BUSINESS/ 
SMALL BUSINESS FORUM
This special event provided opportunities for those with family businesses and small businesses to engage with 
each other and hear from special speakers. 

The Town Hall Meeting kicked off the virtual Convention and included an engaging set of presentations, high-
lighted by discussions on sustainability, carbon accounting and environmental product declarations.
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COMMITTEE  
UPDATES

The Masonry Committee 
discussed a wide variety of 
topics. Highlights include:

• Carbon Sequestration – results of pilot research 
demonstrated promising benefits of carbon being 
sequestered in concrete masonry at a very high rate. 
Additional research is planned to better quantify this 
and prove the environmental benefits of CMU.

• Software – the new EleMasonry software package 
debuted, including the feature for member compa-
nies to have their custom units used in the software. 
Be on the lookout for the software release this spring.

• Industry Environmental Reporting – a new work group 
was established to discuss the benefits and draw-
backs of creating industry environmental reporting 
benchmarks (such as EPDs). As sustainability contin-
ues to drive discussions, this group will investigate 
how to ensure concrete masonry is well represented.

• Promotion – the committee discussed several 
topics relative to promoting the benefits of concrete 
masonry, focusing on cost-stability, resilience, insur-
ance costs differences and more.

The SRW and Hardscape 
Committee continues to focus 
on expanding markets for these 
products. Highlights include:

• SRW Inspector Certification – a new 3-hour education 
course for inspectors of SRWs has been completed. 
This course will be deployed online through NCMA’s 
EDU Online system, and will be available for in-person 
delivery upon request.

• SRW Standardization – the committee heard an 
update about activities to develop a consensus SRW 
design standard through The Masonry Society. They 
are planning to expand the scope of the standard to 
other types of gravity retaining walls.

• Installer Certification – due to the pandemic, the 
delivery of these programs had to adapt. Online deliv-
ery (both live and asynchronous) was discussed along 
with strategies to promote the programs.

The Manufactured Stone 
Committee is engaged in several 
important projects to impact 
this market. Highlights include:

• MSV Product Certification – four companies are now 
certified, and the committee reviewed the promotion 
plan to external audiences. This will begin this spring, 
and also will include the launch of the NCMA MSV Linke-
dIn Showcase Page.

• MSV Installer Certification – the progress of the 
task group working on this program was reviewed. It 
is expected that pilots of this program will be offered 
later this year to finalize content, procedures and 
requirements.

• Codes and Standards – the progress of the overhaul of 
the veneer section of TMS 402/602 was reviewed as well 
as current activities related to ASTM C1670 and C1780.

The Young Professionals Group (YPG) charted the path 
for the next several months of episodes for NCMA’s first 
podcast – Just* Mason Around.

The Government Affairs Committee updated NCMA’s 
positions on various public policy items and heard from 
speakers on how the new administration may impact 
industry priorities.

The AMD Board discussed the future of NCMA trade-
shows and recommended exploring a partnership with 
the National Precast Concrete Association.
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The NCMA Education and Research Foundation awarded 
$169,337 in new grants during the virtual Annual Conven-
tion. These grant awards went to a variety of efforts rela-
tive to research, education and workforce development. 
Specific projects include:
• Carbon sequestration research in CMU

• Development of new masonry education for architects
• Student design competitions and inclusion of 

concrete masonry in a university course
• SRW installer workforce development
• Research on seismic performance of adhered veneer
• Development of prototype masonry storm shelters

NCMA HALL OF FAME

TOM YOUNG 
NORTHWEST CONCRETE MASONRY ASSOCIATION

Tom Young, Executive Director of the 
Northwest Concrete Masonry Associ-
ation, was inducted into the NCMA Hall 
of Fame. Tom is credited with spend-
ing nearly 50 years promoting concrete 
masonry as a premier building mate-

rial. In 1990, Tom became the Executive Director of the 
Northwest Concrete Masonry Association, a position 
he has held for the past 30 plus years. He has played a 
significant role in the growth of concrete masonry as a 
structural building material throughout the Northwest 
supporting state-of-the-art, and state-of-practice 
design and building code requirements that are most 
applicable to the climate and environment of the area. 

CHAIR’S AWARD

2020 NCMA Chair of the Board Tom Finch presented the 
Chair’s Award to two deserving individuals at the General 
Session.

STEVE BERRY 
OLDCASTLE APG

Steve Berry, Oldcastle APG and NCMA Past 
Chair of the Board, was recognized for his 
continued support and role as Past Chair 
for several years due to vacancy and his 
dedication to the industry.

BOB THOMAS 
NCMA

Bob Thomas, NCMA President, was 
recognized for his efforts to guide the 
association through the pandemic and 
keep efforts focused on advancing the 
industry.

AWARDS & RECOGNITIONS

NCMA FOUNDATION
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With the objective to connect industry suppliers and 
producers, ICON+365 came into action February 9-18. 

More than 620 attendees and over 100 volunteers took 
part in the ICON+365 live sessions, which included a wide 
variety of education, networking and fun. The high level of 
engagement resulted in over 2,300 unique viewer expe-
riences during the live event. The Boot Camps, Knowl-
edge Bar and Virtual Plants Tours offered attendees 28 
½ hours of education over the two weeks. All of the high-
lights shown below can be viewed through the event plat-
form throughout the year. Registration is required. 

Twenty-six supplier companies participated in the 
ICON+365 Marketplace, providing an opportunity for 
industry suppliers to build relationships with producers. 
The Marketplace will continue to grow throughout the 
year, keeping producers abreast of new developments 
from these participating companies. 

Check out the highlights from the first two weeks of 
ICON+365.

KENI THOMAS INSPIRES ICON+365 ATTENDEES
ICON+365 opened with NCMA member Dean Jurik inter-
viewing retired Staff Sergeant and entertainer Keni 
Thomas. The powerful discussion included Keni’s mili-
tary experience in Mogadishu, Somalia which inspired 
the book and movie Black Hawk Down. Keni recounted 

that horrific day in Mogadishu and how it shaped his 
life afterwards and how he faces today’s challenges. 
Keni reminded us to “always look at who is standing to 
your right and left” and to be mindful of them. He also 
expressed the importance that “we are better together 
than we are alone.” A highlight of Ken’s talk was closing 
with him singing his popular song “Not Me.”

VIRTUAL PLANT TOURS HIGHLIGHT PRODUCER 
COMPANIES AND SUPPLIER EQUIPMENT
Attendees got to see the inner workings of a variety of 
production facilities. 

Kortmann Beton GmbH & Co. KG Holmers Kamp in 
Germany was presented by Hess Group showing the 
inner workings of concrete paver production with a 
HESS RH 1500 MVA as well as integrated digital solu-
tions for the wet and dry production.

Pathfinder Systems took attendees to Jandris Block 
in Gardner, MA, to see their TIGER-automated de-cu-
ber, utilizing vacuum to automatically feed a home-built 
grinder and a Pathfinder/GMM 2C+10A Polisher.  At ACME 
Brick and Block in Sweetwater, TN, Pathfinder showed a 
Model S-3 concrete products machine, TIGER de-palleter 
and TSP-12 splitter.

Quadra and Besser Company toured Basalite Concrete 
Products new state-of-the-art production facil-
ity in Fort Lupton, CO.  For Basalite’s landscape line 
of products, QUADRA supplied a new Q12 Big-Board 
machine with fully automated robotic cubing. Basalite 
will produce a wide variety of high quality architec-
tural concrete products with their Besser 6-at-a-time 
Servopac® Select Concrete Products machine, PTS 
handling system and high-speed cubing. 

If you missed any of these tours, the recordings will be 
posted in the event platform where they are available 
to registered attendees.

ICON+365

https://members.ncma.org/imis/NCMA/Events/Event_Display.aspx?EventKey=ICON365&WebsiteKey=e3037a15-fae8-443b-8246-51863e928016
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ICON+365
“HOT TOPICS” ADDRESSED DURING KNOWLEDGE BAR 
Industry professionals spent eight hours over three days 
giving 30-minute lightening talks on an array of subjects 
during the ICON+365 Marketplace. These topics included 
industry trends, research developments and best prac-
tices. Click here to see the schedule of topics.  All the 
recordings are available in the event platform. ICON+365 
registration is required to view the recordings. 

PRODUCT DEVELOPMENT & CREATIVE  
CONCEPTS FORUM
The development of new and existing concrete 
masonry products, methods of production, innova-
tion in block and brick designs, and systems integra-
tion within the markets is always a highlight of our 
ICON tradeshow. Attendees saw presentations from 
the following companies:
• SolaBlock
• Portland-limestone cement
• bioMason
• CarbonBuilt

Recordings of these presentations can be found on the 
ICON+365 event platform.

BOOT CAMPS FOR PRODUCTION PERSONNEL
A highlight of ICON tradeshows, the Boot Camp for Produc-
tion Personnel provides valuable education for block plant 
employees.  The Basic Boot Camp introduced the basics of 

concrete production with Concrete Concepts and Funda-
mentals.   An Advanced Boot Camp was introduced this 
year for those who had already participated in the Basic 
Boot Camp with a deeper dive into topics related to Qual-
ity Control and Management Skills.

Boot Camp attendees will have their own community 
to learn and grow from each other’s experiences and 
knowledge. Boot Camp attendees will be able to partic-
ipate in ongoing roundtables throughout the year that 
will be led by industry leaders. Subjects will include a 
variety of issues and are fluid based on what is relevant 
to the needs of the participants.

The Basic & Advanced Boot Camp is still open to those who 
would like to participate through the ICON+365 platform.

SUPPLIER-HOSTED PRESENTATIONS CONNECT 
DIRECTLY WITH PRODUCERS
Premier and Gold supplier supporting companies were 
given the opportunity to directly showcase their prod-
ucts to concrete masonry producers and invited guests 
with supplier-hosted presentations. These proprietary 
presentations gave the suppliers a platform to speak 
about their company and answer attendee questions. 
Premier, Gold and Silver supporting level companies will 
continue to host presentations throughout the year 
with individually selected guest lists. See the upcoming 
schedule of presentations on the ICON+365 platform.

“NUTS ABOUT BOURBON”
While we couldn’t all be together, we did want to have a 
drink together. ICON+365 attendees joined “Nuts about 
Bourbon” with a guided tasting by a bourbon steward 
from Distilled Living and co-host, Craig Walloch (ACM 
Chemistries, Inc.). More than 75 attendees participated 
in an evening of fun and games. 

CONCRETE WOMEN CONNECT
This group heard industry insights from Starling Johnson 
Kaklamanos, Johnson Concrete, kicked off a new fitness 
challenge and relaxed with yoga.

NCMA CRIBS
Inspired by ‘MTV Cribs’, this event encouraged attendees to 
share where they live and work. The event included a tour 
of NCMA headquarters as well as several members’ homes.

HOLLY(NOT)WOOD SQUARES 
This event saw nine industry celebrities serving as the 
squares for a fun-filled game show.

NETWORKING AND SOCIAL EVENTS

https://ncma.org/icon365-knowledge-bar/
https://events.rdmobile.com/Home/Details/358
https://events.rdmobile.com/Home/Details/358
https://events.rdmobile.com/Home/Details/358
https://events.rdmobile.com/Home/Details/358
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PREMIER LEVEL

GOLD LEVEL

SILVER LEVEL

MARKETPLACE ONLY

MEDIA SPONSORS

ICON+365  
SUPPORTING  
SPONSORS
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EDUCATION THROUGHOUT THE YEAR
• Webinars 
• ICON+365 Knowledge Bar Topics 
• ICON+365 Boot Camp Discussions 

BASIC BLOCK & HARDSCAPE 
SALES COURSE
Virtual Wednesdays 
September 29 – November 17

SRW INSTALLER EDUCATION & 
CERTIFICATIONS
Now Online – take at your own 
pace. Let your contractors know

UPCOMING EDUCATION:

SEE YOU AT OUR NEXT INDUSTRY EVENT:

$2,000 CONTRIBUTOR LEVEL

Consumers Concrete Corporation
Fendt Builder’s Supply, Inc. 
Jandris Block
Mutual Materials Company 

$3,000 CONTRIBUTOR LEVEL

$1,500 CONTRIBUTOR LEVEL

Boxley Materials
Fizzano Brothers Concrete Products
Johnson Concrete Products
King’s Material, Inc. 
Santerra Stonecraft
State Block, Inc.

$500 CONTRIBUTION LEVEL

Acme Brick
Nitterhouse Masonry Products, LLC

NCMA CONVENTION  
CONTRIBUTING PRODUCERS

https://ncma.org/events/midyear-2021/
https://ncma.org/education/webinars/
https://ncma.org/icon365/
https://ncma.org/icon365/boot-camp-for-production-personnel/
https://ncma.org/education_course/basic-block-and-hardscape-sales-course/
https://ncma.org/education_course/basic-block-and-hardscape-sales-course/
https://www.ncma-cpu.org/products/SRW-Basic-Installer-Online.aspx
https://www.ncma-cpu.org/products/SRW-Basic-Installer-Online.aspx

